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[Attachment 2]
NATIONAL FORUM FOR

ETHNIC SCHOOLS ASSOCIATIONS - COMMUNITY LANGUAGES FEDERATIONS
EXECUTIVE OFFICERS

Wednesday March 15, 2006
10.00am to 2.30PM
Ethnic Schools Resources Centre
Robson Rd, Hectorville ,
South Australia 5073

PURPOSE

To provide an opportunity for exchange of work practices, administrative
processes and operations between Ethnic Schools Associations — Federations
in Australia.

To establish a set of generic guidelines for effective administration of Ethnic
Schools Associations-Federations in Australia
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S

The aim of the forum is to examine ways of effectively conducting the work of
the Association/ Federation and the role of the EO in this process.

PARTICIPANTS
State and Territory Ethnic Schools Association - Federations Executive Officers,
Administrative assistants and Community Language Australia
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PROGRAM
1. Welcome Helena Lelkas
President Ethnic Schools Association of SA

2. Outline of Program  Stefan Romaniw
Executive Director Community Languages Australia

3. Community Languages Australia —Its purpose and role

4. Reports on current activity and operations of Ethnic Schools Associations
/Community Languages Federation

5. National Project — DEST - Coordination and Quality Assurance — Project Plan
6. Strategies for ensuring consistency and long term sustainability
7. Why have an Office for an Association?

a. What does it stand for?

b. Steps to running a good Association and —or Office

c. Processes for representation of Office and Association.

d. What works for you?

8. Administrative and Organizational Procedures and Administrative Manual

9. National Coordination

10.Taking out the message to parents, community and mainstream
11.How do we do what we do — better

12.0ngoing contact

13.Date of next meeting



